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FIGURE 3: TOTAL CEO DIRECT COMPENSATION

Dollars (5000)

0 1,000 2,000 3,000 4,000 5,000 6,000
| | | | | | |

F [ Base
" Bonus
G B Other
M Long-Term
Median Incentives

workspan |04/02 4



Finding the Sweet Spots: Optimal Executive Compensation
By Jonathan Lee, JL Strategy

Figures, page 2 of 2

FIGURE 5: OEC BASE SALARY ANALYSIS
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Co.| Revenue |Fin.Perf. Talent | Salary | Salary | Diff.
A $619 $620
B $332 Mid “A" $398 $375 -6%
C $1,094 $395
D $1,057 $750
E $1,110 Above “B" $475 $463 -2%
F $763 Above “B” $439 $575 | 31%
G $615 $530

FIGURE 4 OEC STRATEGIC FACTORS MODEL
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